City of Belmont

Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds

for the Period Ended January 31, 2006

General Fund

All Other Funds

Current Month Year to Date Annual PY YTD Current Month Year to Date Annual PY YTD
Budget Actual Variance % Budget Actual Variance Budget Actual Budget Actual Variance % Budget Actual Variance Budget Actual
REVENUES
Taxes $ 739,829 |$ 950,117 | $ 210,288 128 | $ 5,178,801 | $ 5,963,993 | $ 785,192 $ 8,877,944 | $ 4,089,228 | $ 1,118,958 | $ 606,522 | $  (512,435) 54 |$ 7,832,703 |$ 7,707,604 | $ (125,098) $ 13,427,490 | $ 7,452,414
Licenses and permits 55,957 40,260 (15,697) 72 391,696 312,557 (79,139) 671,478 264,314 49,728 33,114 (16,614) 67 348,096 259,860 (88,236) 596,736 361,379
Intergovernmental 44,078 40,845 (3,233) 93 308,547 259,626 (48,921) 528,938 1,111,361 138,930 147,769 8,839 106 972,510 628,459 (344,051) 1,667,160 900,450
Charge for services 219,131 211,737 (7,394) 97 1,533,916 1,512,602 (21,314) 2,629,570 1,375,671 942,997 763,634 (179,363) 81 6,600,981 5,948,716 (652,266) 11,315,968 5,656,540
Fines and forfeits 16,975 15,498 (1,477) 91 118,825 121,864 3,039 203,700 132,387 2,083 - (2,083) N/A 14,583 - 25,000 -
Use of money and property 24,501 15,377 (9,123) 63 171,504 173,122 1,618 294,007 123,458 75,417 29,034 (46,382) 38 527,916 565,145 37,229 904,999 440,717
Miscellaneous 17,042 2,771 (14,271) 16 119,292 41,570 (77,721) 204,500 108,107 2,917 162,200 159,283 | 5,561 20,418 168,105 147,686 35,003 217,283
Other financing sources - 677,992 30,126 (647,865) 4 4,745,942 238,585 (4,507,357) 8,135,900 357,254
Operating transfers in - - - - 428,596 428,596 (0), 100 3,000,173 3,000,173 (0) 5,143,154 3,262,074
Total Revenues $1,117511 $ 1,276,604 $ 159,093 114 $ 7,822,580 $ 8,385,334 $ 562,754 $13,410,137 $ 7,204,526 $ 3,437,618 $ 2,200,996 $ (1,236,622) 64 $ 24,063,323 $ 18,516,647 $ (5,546,676) $ 41,251,410 $ 18,648,111
EXPENDITURES
General government 304,824 260,086 44,738 85 2,133,768 1,974,477 159,291 3,657,888 1,895,221 164,049 78,559 85,490 48 1,148,343 728,309 420,035 1,968,588 665,940
Public safety 631,522 577,120 54,403 91 4,420,657 4,281,765 138,892 7,578,270 3,612,174 462,791 440,693 22,099 95 3,239,539 3,126,713 112,826 5,553,495 3,052,762
Highways and streets - 386,700 246,290 140,411 64 2,706,903 2,168,166 538,737 4,640,405 1,795,201
Culture and recreation 115,420 112,727 2,693 98 807,939 781,320 26,619 1,385,039 699,716 830,197 944,655 (114,458)] 114 5,811,380 6,732,271 (920,891) 9,962,365 5,598,606
Urban redevelopment - 432,051 175,944 256,106 41 3,024,357 999,148 2,025,209 5,184,611 1,481,986
Miscellaneous 22,985 1,041 21,943 5 160,894 263,849 (102,955) 275,818 17,779 -
Internal service - 109,711 33,199 76,512 30 767,977 874,651 (106,674) 1,316,532 1,145,483
Enterprises - 948,713 649,107 299,607 68 6,640,991 4,374,814 2,266,178 11,384,557 4,045,817
Debt service - 498,258 1,385,202 (886,944) 278 3,487,804 3,934,389 (446,585) 5,979,093 4,525,708
Operating transfers out 73,524 73,524 0) 100 514,666 514,666 (0) 882,284 709,717 355,073 355,072 0 100 2,485,508 2,485,507 0 4,260,870 2,552,357
Total Expenditures $1,148,275 $ 1,024,498 $ 123,777 89 $8037925 $ 7,816,077 $ 221,847 $13,779,299 $ 6,934,607 $ 4,187,543 $ 4,308,721 $ (121,178) 103 $ 29,312,801 $ 25,423,967 $ 3,888,834 $ 50,250,517 $ 24,863,861
EXCESS OF
REVENUES OVER
(UNDER) $ (30,763) $ 252,106 $ 282,869 $ (215,344) $ 569,256 $ 784,601 $ (369,162) $ 269,919 $ (749,926) $(2,107,725) $ (1,357,800) $ (5,249,479) $ (6,907,320) $(1,657,842) $ (8,999,107) $(6,215,750)
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